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Outsourcing a Division
a) Describe the steps you would take in evaluating this decision 
There exist various steps to take in making the decision on outsourcing the organization to another country. One of the steps is task definition. In any decision-making process, it is important first to understand the task at hand. Thus, it is crucial to have a well-written definition of all the aspects of the task. According to Krueger & Casey (2014), there exists a high likelihood of making a wrong decision if there is no clear definition of the objective. As the manager, in this case, the task definition is to evaluate whether the organization should outsource to another country. Other questions to be included in the task definition include which other countries should be considered for outsourcing, what will be considered if a different country is chosen for outsourcing if the organization outsource in another country, will it still meet its goals and objectives and is outsourcing within the legal framework?
Criteria selection is another step that should be established in the organization legal framework. The criteria selection is very crucial in ensuring that the organization undertakes the required evaluations and assessments to come up with the best decision (Hammond et al., 2015). Since this is a critical step the organization must consider whether it is necessary to outsource, what regions should be considered for outsourcing, what advantage does one country in which to outsource have over another and how outsourcing to a particular country would contribute to the accomplishment of the organizational goals. 
Rating and ranking come in as the third step in evaluating the decision of outsourcing. According to Krueger & Casey (2014), the rating should be based on the benefits that the organization will get as a result of outsourcing to a country and also the general overall importance. Consequently, all the disadvantages of outsourcing should also be considered to compare the one with the least negative effect and more positive effect on the development of the organization.
The fourth step to follow is the assessment which regards the country of outsourcing. Assessment has to include a visit to the actual country considered for outsourcing to collect data such as availability of manufacturing resources and the challenges likely to be encountered (Hammond et al., 2015). In addition, the assessment covers the actual benefits to be derived from outsourcing and comparing the compatibility of laws of the country in consideration and those in the Middle East.
Fifth, review of the assessments follows. Once the data has been established as a manager, one should review all the findings to come up with the right analysis method. According to Krueger & Casey (2014), the review process should include the value addition to the organization after outsourcing, the cost to be incurred as well as the challenges, benefits from outsourcing and the most suitable country for outsourcing.
Result presentation and decision making are the final steps to follow in making the decision of outsourcing the organization to another country. Results presentation is attained when all the data has been analyzed in accordance with the set guidelines. At the decision-making stage, since all the relevant information is available, the decision on whether to outsource should be easily made (Hammond et al., 2015). The manager needs to be in a position to make such an important decision.
b) Explore whether or not you would use prescriptive or descriptive decision making and explain your reasoning
Prescriptive decision making is a decision-making structure that only involves the upper management to make decisions. According to Gregor et al. (2012), in prescriptive decision making the subordinate staff has no role in decision making instead what they are required is to follow what has been set by the superiors. In prescriptive decision-making structure, the superiors concentrate on strategy formulation as they want to use the correct process. For that reason, the strategy and the structure used must be well planned in advance. Once the strategy has been formulated, it becomes easier to enhance the performance.
A descriptive decision-making process is a decision-making structure where the decision and the organization goals are the main inputs of the subordinates. Thus, the decision making starts from the bottom to the top. Descriptive decision-making structure appreciates the fact that the decision-making environment can be unpredictable and hence this means that the environment does not stick to the unchanging plan (Baron, 2012). The main aim of the unpredictable environment is to enhance the organization to survive from the learning experience which also contributes to the success of the organization.
Having looked at the two decision making structures, the most suitable one for me is the prescriptive decision making. This comes from the fact that prescriptive decision making mainly exists in large ventures as the decisions in such organizations are made in advance unlike what has been seen from descriptive decision making. In addition, prescriptive puts into consideration of the external factors unlike the descriptive which only relies on learning from experience (Gregory et al., 2012). Putting in mind that outsourcing of an organization to another country is a major decision, such a decision calls for qualified professionals to look at the matter since there is no chance for trial and error.
c) Evaluate the critical thinking skills you believe would be necessary to make this decision 
Inference would be one of the critical thinking skills that would be necessary to make this decision of outsourcing the organization to another country. Inference refers to the ability to recognize and understand the elements every individual needs to make an accurate hypothesis or a conclusion from the information one has at their disposal (Maneval et al., 2012). As the manager, being involved in the decision-making process of outsourcing the organization, I will have to identify all the necessary elements and evaluate all the existing factors.
Evaluation is another critical thinking skill that would be necessary to make this decision of outsourcing the organization to another country. According to Wahl & Thompson (2013), evaluation refers to the ability to analyze the credibility of the statements of personal judgment and personal experience to come up with the validity of the information being presented. For that reason, the manager will have to evaluate the level of credibility of the information and also familiarize with the laws of the country in which the organization has a plan to outsource to among others.
Analysis being another critical thinking skill will also be included in the decision making of outsourcing the organization to another country. Analysis is the ability to put together pieces of information for the purposes of coming up with a precise meaning of the information. According to Maneval et al. (2012), all those factors that affect the outsourcing of an organization needs to be analyzed. Hence, the manager will have to carry out a comprehensive analysis of the information ranging from the basic to the most complex one to come up with a sound decision.
Another critical thinking skills that the manager needs to apply to make the decision of outsourcing the organization to another country is the interpretation. Interpretation refers to the ability to comprehend the information one is being presented with in order to communicate the intended meaning to other people. According to Wahl & Thompson (2013), interpreting the information concerning the profitability of outsourcing, cost and challenges, the manager will be able to make a proper decision on the same. 
Explanation is another critical thinking skills that the manager can apply in making the decision of outsourcing the organization to another country. Explanation is the ability to not only restate information but also to add a perspective and clarity on the information for the purposes of making it be understood by the people one is sharing with. For the final decision made to be understood, the gathered information has to be thoroughly explained (Maneval et al., 2012).
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